
 

 

‘Hidden in plain sight’ 
20 February 2026 
 

Since the release of ChatGPT in November 2022, we have seen the world’s biggest 
technology companies engage in a race to buildout compute capacity. What stands out 
is the scale of capital required, with over US$700 billion being forecast for the next twelve 
months. As a proportion of GDP (see chart below), these are truly historic times. While 
the return on this capital will not be known for some time, what is already apparent is that 
it heralds a period of unparalleled competition and uncertainty for investors, as 
evidenced by the emotively coined SaaSpocalypse.  

What most investors fail to appreciate is the inverse e(ect this capital has on 
infrastructure. 

Capital expenditure1 as % of GDP 

 

Source: Company reports, World Bank, Federal Reserve, S&P Global , Wall Street Journal February 7th, 2026. 

For infrastructure, earnings growth is predicated on the need for investment. Unlike the 
hyperscalers, however, infrastructure companies only commit capital when the return is 
known, whether through long-dated contracts, regulation, or both. The greater the capital 
allocated, the stronger the earnings growth and, by inference, investor returns. Moreover, 
both the visibility on this earnings growth and duration is high. 

So, what is the evidence for this line of thinking? This is the third capex super cycle we 
have seen in infrastructure over the last 25 years. Each time, infrastructure has been a 
disproportionate beneficiary. Just as the transition from 2G Nokia handsets to 3G, 4G, 
and 5G iPhones drove an unprecedented buildout of tower and fibre networks, or the 
shale oil boom led to increased need for gas processing and pipelines, the current race 
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to build compute capacity positions utilities, as the providers of the power required, as 
the primary beneficiaries (see figure below). 

US Mobile Telephony 
(2002-to-2007) 

US$225bn 

US Shale Oil 
(2008-to-2013) 

US$420bn 

US Hyperscalers 
(2024-to-2026+) 

>US$700bn 
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Infras 

5 yr. total 
return 

Midstream 5 yr. total 
return 

Utilities 3 yr.* total 
return 

 

~64% 
per annum 

 

~29% 
per annum 

 

 
~28% 

per annum 
 

Source: Company reports, Factset, Resolution Capital. 14 February 2026 
* Entergy 3-year total return per annum calculated as of 14 February 2026 
 

For the uninitiated, the majority of utilities serving electricity to households and 
businesses in the US are companies listed on the S&P 500. Each US state is served by a 
couple of US utilities delineated by area covered. Each one is a monopoly with earnings 
growth regulated based on need for investment. Utilities invest in both electricity 
networks and power generation, making them critical to the hyperscalers' buildout of 
compute capacity.  

This is already visible in the investment plans of US utilities, where the capital allocated 
over the next five years is equivalent to that of the preceding ten. Simple arithmetic 
implies a doubling of earnings growth over the period.   

 
Source: S&P Global as at January 6th, 2026. 
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This is just one of the structural drivers we see positively impacting infrastructure 
companies in our investment universe. Indeed, whether it be roads and highways to 
accommodate demographics and urbanisation, water and waste infrastructure to 
support a circular economy, or the continuing march of digitisation, the outlook for 
infrastructure investment has rarely been stronger. Our proposition at Resolution Capital 
is straightforward: we believe that earnings growth, and by inference investor returns for 
listed infrastructure, will be higher over the next five to ten years than they have been over 
the preceding twenty. 

We are already seeing evidence of this with the performance of our Resolution Capital 
Global Listed Infrastructure Fund – Active ETF (ASX: RIIF). 

Resolution Capital Global Listed Infrastructure Fund – Active ETF (ASX: RIIF) 
Cumulative Net Performance Since Inception  

 
Source: Resolution Capital, as at 31 January 2026.  
Inception date is 12 August 2024. RIIF listing date is 25 March 2025.  
Fund returns are post-management fees and post withholding tax. The Fund’s Management Fee is 0.70% p.a. on the 
net asset value of the Fund and the Performance Fee is 20% of the Fund’s outperformance of the benchmark net of the 
management fee and expenses. Investment returns shown are unaudited and compiled based on internal information 
that is believed to be accurate. The portfolio returns assume the reinvestment of distributions. Past performance is not 
indicative of future results, and the principal value and investment return will fluctuate, so that you may have a gain or 
loss when you sell your units. Returns could be reduced, or losses incurred, due to currency fluctuations.  
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Further information 

Resolution Capital Client Services 
Email: clientservices@rescap.com  
 

Disclaimer 
This communication is prepared by Resolution Capital Limited (‘Resolution Capital’) (ABN 50 108 584 167, AFSL 274491) 
as the investment manager of the Resolution Capital Global Listed Infrastructure Fund  – Active ETF (ASX:RIIF)  (ARSN 
653 043 442) (‘the Fund’). Pinnacle Fund Services Limited ('PFSL') (ABN 29 082 494 362, AFSL 238371) is the product 
issuer of the Fund and is a wholly owned subsidiary of Pinnacle Investment Management Group Limited (‘Pinnacle’) 
(ABN 22 100 325 184). PFSL is not licensed to provide financial product advice. 

The information contained in this communication is general information only and does not take into account your 
objectives, financial situation or needs. Before making a decision to acquire, or continue to hold units in, the Fund, you 
should consider the Product Disclosure Statement (PDS) and Target Market Determination (TMD) which are available 
at https://rescap.com/. For historic TMDs, please contact Pinnacle Client Services via phone 1300 010 311 or email 
service@pinnacleinvestment.com. Any persons relying on this information should obtain professional advice before 
doing so and consider the appropriateness of the information having regard to your specific circumstances. 

Past performance is not a reliable indicator of future performance and the repayment of capital is not guaranteed. Any 
opinions and forecasts reflect the judgment and assumptions of Resolution Capital and its representatives based on 
information available as at the date of publication and may later change without notice. 

Whilst Resolution Capital, PFSL and Pinnacle believe the information contained in this communication is reliable, no 
warranty is given as to its accuracy, reliability or completeness and persons relying on this information do so at their 
own risk. To the extent permitted by law, Resolution Capital, PFSL and Pinnacle disclaim all liability to any person relying 
on the information contained in this communication in respect of any loss or damage (including consequential loss or 
damage), however caused, which may be suhered or arise directly or indirectly in respect of such information. 
Unauthorised use, copying, distribution, replication, posting, transmitting, publication, display, or reproduction in 
whole or in part of the information contained in this communication is prohibited without obtaining prior written 
permission from Resolution Capital. 

 

mailto:clientservices@rescap.com

